Wells County Commissioner’s Special Meeting Minutes
January 20, 2026

A special meeting held Tuesday, January 20", was called to order by Chairman Dockter at 8:00
AM. Present at the meeting were Stan Buxa, Dennis Dockter, Bryan Lautt, Danny Maxwell,
Brian Miller, Ivy Brye, and Daniel Stutlien.

The primary purpose of the meeting was to continue dialogue regarding long-term planning for
Wells County. Numerous suggestions were made to improve efficiencies of local county
government, and contemplation will continue towards finding specific solutions that meet the
needs of WC.

One other matter on the agenda was to appoint a manager for the Festival Hall and the KTL
Building. SB (M), DM (S) to appoint Daniel Stutlien to manage both facilities. Unanimously
carried.

The regular February WC Commission meeting will be Thursday, February 5%, 2026 at 8:00
AM. There being no further business, the meeting was adjourned at 10:32 AM.

Approved:
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ennis T. Dockter, Daniél W Stu¢lien,
Wells County Commission Chairman Wells County Auditor



